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In the first interview, I try to find out as much as I can about the:

· Project

· Client’s Experience

· Credit and Liquidity

· Goals

I need a description of the property/project:

 

1. Photos (Please insert)
2. Number & types of rentable units.

3. Projected rents by type (projected rent roll on Form)

4. Parking spaces

5. Building plans

6. Cost to complete

7. As completed value (ARV)

8. Time to complete

9. Phased rentals, or complete, then rent?

10. Experience of contractor
11. Copy of plans

12. Permit status

13. Zoning

14. Market. % vacancy

15.  Any comps for the property valuation?

16. Pro forma operating statement, management, vacancies, etc.

      any units pre-rented (see Forms)?

 

17. Transaction:

18. Purchase?

Timing?

Down payment?

Loan size:  balance of purchase price, plus $________ for construction/start-up/reserves,etc.

 

19.Guarantors:

 

20.Corporate entity? other holdings, experience, etc.

21.Personal holdings?

22. Who are the principals?

23. Resumes (can you provide?)

24. Credit (pulled by broker), personal occupations, income, financial statements (can you provide them?)

25.Experience

a) other properties owned

b) other successfully completed construction projects

c) Goals: Build &Flip/Build & Rent/Renovate & Flip/Renovate & Rent

         

26.Have you taken this to your bank?

27. Other planned acquisitions?

Notes:
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	William John McCloskey serves as president of WJM 7 Commercial Lending, LLC, a Delaware Corporation located in Marlton, New Jersey. He also writes for www.mortgagetrap.org, www.scotsmanguide.com and www.brokermagazine.com. Reach him at 866-613-2713 or wmccloskey1@comcast.net. 




